
Annex A

PNB AGREEMENT ON

PAY AND CONDITIONS OF CHIEF POLICE OFFICERS

Introduction 

1 This agreement was ratified by the Chief Officers’ Committee of the PNB on 12th February 2004. Its objectives are:

· To improve the coherence of the pay structure and, where appropriate, to encourage officers to seek promotion.

· To relate the basic pay of Chief Constables to a range of policing measures, in place of the reliance until now on population alone.

· To introduce significant bonus payments, related to force performance.

· To enable faster progression through the ACCs’/Commanders’ pay scale for those whose performance is rated‘exceptional’ in their performance development review (PDR).

2 The agreement provides for:

· A new pay structure effective from 1 September 2003 for serving Chief Officers, and for application for new appointments to Chief Officer rank from 1 April 2004.

· Protection arrangements for certain serving Chief Officers.

· Progression through the ACCs’/Commanders’ pay scale according to PDR ratings with effect from 1 April 2005.

· Introduction of a bonus scheme, with payments starting from 1 April 2006, based on performance in 2005/06. Participation in this scheme would be voluntary for Chief Officers in post at 1 April 2004 but mandatory for those appointed to Chief Officer ranks subsequently. 

· Severance arrangements and compensation on a UK-wide basis, with an accompanying protocol for implementing sections 30-33 of the Police Reform Act 2002 in respect of England and Wales.

3.1 The agreement has been made in the context of the Home Office’s declared intention to abolish fixed-term appointments (FTAs) for ACCs and Commanders from 1 April 2004; to provide that future FTAs for DCCs and CCs (and equivalent London ranks) should be for a maximum of five years*, and to provide that in the case of ACCs and Commanders with more than 30 years’ pensionable service, and having reached the age of 55, there should be an annual review of their appointments by the police authority to determine whether their continuing service is in the interests of the force.  

3.2 These changes will also take place in Scotland and Northern Ireland.

4 Chief Constables, Deputy Chief Constables and equivalent London ranks in post on 1.4.04 have a choice between (a) continuing with their existing FTA  (whether or not it is their original FTA or an extension to it) but on rates of pay as set out in the previous PNB agreement (PNB circular 03/13, 26 August 2003) and without access to bonus payments as in this agreement; or (b) to accept the benefits of this agreement in return for a new FTA of the lesser of the unexpired duration of their existing FTA and five years.  This choice needs to be exercised within six months of 1 April 2004.

5 The agreement is for three years until 31 August 2006, and will be underpinned by the continuing operation of the pay indexation arrangements applied to the rest of the police service.

New Pay Structure

6 With effect from 1 September 2003, the pay structure for chief police officers will be as in Annex A, subject to personal protection arrangements for certain chief officers, as in paragraph 9 below.

7 Assimilation of ACCs and Commanders to their new pay scale will be to the point on the new scale which is immediately above the individual’s existing basic pay, except that ACCs and Commanders who have been in that rank for three years or more as at 1 September 2003 will be assimilated to £87,501; and that those for whom such an increase would be less than 1.2% then the assimilation will be to the next point above the point immediately above their existing pay.

8 Those promoted to the rank of ACC or Commander on or after 1 April 2004 will start at £75,000; unless promoted from the maximum of the Chief Superintendents’ scale, in which case they will start at £77,502.

Protection Arrangements

9 The following Chief Officers will receive protected salaries while in post as shown below, with their successors being paid in accordance with the new pay structure at Annex A:

Chief Constables

Hertfordshire


£117,546

West Mercia


£117,546

Staffordshire


£117,546

Surrey



£117,546

Gloucestershire


£110,001

Lincolnshire


£110,001

Cumbria



£110,001

Warwickshire


£110,001

Dyfed-Powys


£110,001

Tayside



£110,001

Central Scotland


£110,001

Dumfries and Galloway

£110,001

Fife



£110,001

Northern



£110,001

Deputy Chief Constable
Surrey



£94,038

10 These protected salaries will be adjusted in line with the pay indexation arrangements.

Incremental Pay Progression following assimilation/promotion to ACC/Commander Scale

11 Until 31st March 2005, incremental progression through the ACCs’ and Commanders’ scale will be according to length of service in the rank. Thereafter, it will be according to the individual’s PDR rating. Those rated as competent in the rank will receive one increment. Those rated as exceptional in the rank will receive a double increment. Those rated as unsatisfactory in the rank will receive no increment. Where increments are paid, they will be paid on the anniversary of promotion to the rank.

12 A joint working group will prepare joint guidance on the operation of this procedure during 2004, by a date to be agreed.

Performance-Related Bonus
13 In England, Wales and Northern Ireland, a bonus scheme will operate with payments from 1 April 2006.  It will be operated by the police authority in relation to all chief officers, in consultation with HMIC.  It will provide for non-pensionable bonuses of up to 15% of pensionable pay for CCs; up to 12.5% for DCCs; and up to 10% for ACCs, with the same bonus ceilings for equivalent London ranks. The scheme will be voluntary for those Chief Officers in post at 1 April 2004 but otherwise it will be mandatory.

14.1 Payment of bonuses will take account of chief officers’ PDRs and their contribution to force performance in achieving objectives as set out in national and local policing plans and will reflect data supplied centrally by the appropriate agencies.   Consideration will be given to contributions made at national level. Details of these arrangements and of the necessary training for those involved in their operation will be prepared by a joint working group during 2004, by a date to be agreed.

14.2 In Scotland, a parallel scheme will operate from not more than a year later following the introduction of a performance management system for all forces and chief officers, on which a system of performance pay can be based.

Severance Arrangements

15 These are set out in Annex B.  An accompanying protocol in relation to the operation of the relevant parts of the Police Reform Act is set out in Annex C. In Scotland and Northern Ireland Annex B shall be implemented so far as its provisions are supported by the respective legislation, and Annex C does not apply.

Taxation related to relocation

16 The parties agree that police authorities should have the discretion to reimburse the tax payable in relation to removal expenses, on a case-by-case basis.

Acting Up/Temporary promotion

17 After 28 consecutive days of acting up for or temporary promotion to a higher rank, a chief officer will be paid at a rate equivalent to 90% of the higher rank’s basic pay or receive an honorarium of an amount determined by the police authority, in order to ensure that the chief officer is appropriately rewarded for the extra responsibility. (This arrangement does not apply to Superintendents or Chief Superintendents who act up or are temporary promoted to the rank of ACC/Commander).

Further Work

18.1 A joint working group will prepare proposals for ratification by the full Committee during 2004, by a date to be agreed, on

(a)
Pay for the Metropolitan Police Commissioner and Deputy Commissioner.

(b)
Pay for CC and DCC in the Police Service of Northern Ireland.

(c)
Details of incremental progression arrangements from 1.4.05.

(d)
Details of bonus scheme from 1.4.06.
(e)
Pay for the City of London Commissioner and Assistant Commissioner
18.2 A joint working group comprising the Scottish Executive, COSLA and ACPOS will, by June 2005, prepare details of the performance-related bonus scheme to be applied in Scotland.
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ANNEX A

Pay Structure, w.e.f. 1 September 2003

Force Weighting*
Forces

CC Salary

DCC Salary


10.0


MPS (4x ACs)
£150,000

£115,002 (MPS-8xDACs)




West Midlands





Greater Manchester



9.5



Strathclyde

£147,501

£115,002




8.0


West Yorkshire
£140,001

£112,002

6.5


Thames Valley 
£132,501

£109,314

6.0
Merseyside

£130,002

£107,250

Northumbria


5.5 Hampshire

£127,500

£105,189

5.0


Kent 


£125,001

£103,125




Lancashire




Devon & Cornwall

4.5 South Yorkshire
£122,502

£101,064

Essex

Avon & Somerset

Sussex

South Wales


3.5


Nottinghamshire
£117,501

£96,939




Lothian & Borders


3.0


Hertfordshire

£115,002

£94,875




West Mercia




Cheshire




Humberside

Staffordshire

Leicestershire

Derbyshire

2.5 Surrey


£112,500

£92,814

Norfolk

2.0
Cleveland

£110,001

£90,750


Durham


Cambridgeshire


North Wales

Force Weighting*
Forces

CC Salary

DCC Salary


2.0
North Yorkshire
£110,001

£90,750


Gwent 


Grampian


Northamptonshire


Suffolk


Dorset


Wiltshire


Bedfordshire

1.5 Gloucestershire

Lincolnshire

£107,502

£90,000

Cumbria

Warwickshire

Dyfed-Powys

Tayside


1.0
Central Scotland
£105,000

£90,000


Dumfries & Galloway


Fife

Northern 

*Force weightings reflect measures relating to:

(i)
call management

(ii)
crime management

(iii)
traffic management

(iv)
public order management/public reassurance

(v)
community policing management

(vi)
patrol management

(vii)
security-related expenditure

(viii)
population sparsity

Assistant Chief Constables and Commanders

1) £75,000

2) £77,502

3) £80,001

4) £82,500

5) £85,002

6) £87,501

NOTE

1. Salaries for Metropolitan Police ranks above Assistant Commissioner and Police Service of Northern Ireland salaries above ACC remain to be determined, as do those for the City of London Commissioner and Assistant Commissioner.

2. The salaries of certain Chief Officers in service at 1 April 2004 are personally protected in accordance with the provisions of paragraph 9 of Annex A of this agreement.

* Such FTAs could be extended by agreement between the Police Authority and individual concerned. The first extensions could be up to a maximum of 3 years. Any subsequent extension could not exceed a year. The consent of the Secretary of State would be required if the first extension exceeded 1 year or in the event of any second or subsequent extension.
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