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AGREEMENT REACHED IN THE POLICE NEGOTIATING BOARD 

1. The Police Negotiating Board agreement on the introduction of a flexible benefit salary sacrifice scheme for all police officers has been amended to include probationers. The details of the amended agreement, reached between the two Sides of the Police Negotiating Board, are set out in the attached memorandum.

2. This PNB circular remains advisory until specific approval of the Secretary of State for the Home Department has been given and does not confer authority* to implement the agreement. Once approval has been given, it will be promulgated in a Home Office circular. In due course relevant Police Regulations and Determinations will be amended to take account of this agreement.

3. Any enquiries about this circular should be addressed to the Independent Secretariat at the Office of Manpower Economics ( 020 7467 7218, to the Official Side Secretary ( 020 7296 6746 or the Staff Side Secretary ( 020 8399 2224.  Enquiries to the Independent Secretariat relating to the interpretation of this circular should be made in writing and sent to the address at the top of this page.

6 February 2006

* PNB Circulars form a single numerical series. Those which in themselves provide authority to implement an agreement carry the serial number alone, while those which are advisory are designated as such after the serial number.

MEMORANDUM

The following agreement reached in the Police Negotiating Board is submitted for the approval of the Secretary of State for the Home Department, the Scottish Ministers and the Secretary of State for Northern Ireland.


Flexible Benefit Salary Sacrifice Scheme 

1. The Police Negotiating Board has agreed that Police Regulations and Determinations, and the Police Pensions Regulations should be amended to provide forces with the ability to introduce a flexible benefits salary sacrifice scheme for all police officers.

2. For the purposes of this agreement the basic annual salary of an officer before the sacrifice will be known as the “substantive salary” and after the sacrifice it will be known as the “revised salary”.

3. The flexible benefits salary sacrifice scheme will allow an officer to exchange part of their substantive salary for a form of non-cash benefit as specified below. The salary sacrifice concept allows officers to voluntarily elect to convert part of their substantive salary into non-cash benefits. 

4. In reaching agreement on this issue the two sides have agreed that this scheme should be limited to cover the following areas only;

· childcare vouchers,

· home computing initiative* 

or

· loans to purchase bicycles to travel to work.

Where a salary sacrifice is agreed the basic annual salary is reduced, rather than there being a regular monthly deduction from the gross substantive salary. This is necessary for the sacrifice to be recognised as legitimate by the Inland Revenue (now HM Revenue and Customs).

Occupational sick pay, and Statutory and occupational Maternity Pay, will be calculated on the revised salary i.e. after the sacrifice has been made. 

NOTE: Amending the Police Regulations and Determinations to allow police officers to take part in the flexible benefit scheme allows police officers to take advantage of lower tax and National Insurance Contributions. It would also allow police authorities to make savings generated through reduced employer NICs. All allowances calculated by reference to pay ( eg. overtime, public holiday, rest day and free day working allowances) and sums in lieu of untaken annual leave will continue to be calculated by reference to the substantive salary.

Pension arrangements should remain unchanged, as officers who choose to take part in the flexible benefits scheme, will continue to pay their contributions and receive benefits based on the substantive salary.  The officer’s final pensionable salary will also comprise the substantive salary (that is the salary without the sacrifice). An amendment to the Police Pension Regulations will be needed to effect this.

Officers need to ensure they have carefully considered their circumstances before entering into the flexible benefits salary sacrifice scheme. Force management should be able to advise of the impact to salary but it is the individual officer’s responsibility to ensure they are not adversely affected in other areas (ie, there may be implications where an officer may be in receipt of tax credits of a particular level). Once entered into, only in exceptional circumstances can an officer withdraw from the sacrifice before the expiry of the time for which it applies.

As salary sacrifice schemes are subject to special legislation, any advantages to the officer in respect of lower levels of national insurance or income tax cannot be guaranteed. However, force management should keep officers informed of the impact of any changes.  Further advice can be obtained on the HM Revenue and Customs website (formerly the Inland Revenue):

www.hmrc.gov.uk/specialist/salary_sacrifice.pdf

*The Home Computing Initiative is a DTI publicised form of “salary sacrifice”. A 1999 Government tax exemption on loaned computers allows employers to implement a tax-exempt loan scheme for computer equipment for their employees to use at home. The PNB feel that this particular initiative should have a positive impact on work/life balance.

